System Name: Developer:

3XSocia

Changing the Woy You Do Sociol Medio Forever

System:

System Objectives:

g s Improvement Options:
1.

@ @ 1.

2.

Key Requirements Of

A Successful System
Does it work (i.e. achieve
the system’s objectives)

Is it replicable and
predictable?

Is it be broken into simple,
repeatable steps?

. Can those steps be

accomplished by someone
with minimal training?

. Has it been refined so it can

it be executed in minimal
amounts of time?
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