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Initiative Planning Worksheet
	Initiative:
	


	Your Objective: 
(What result do we want to achieve?)
	BY
	Your Target Customer’s Objective:

(What result do we want customers to achieve?)

	
	BY
	

	Action Planned: (What we will do to achieve the objective?)

	

	Strategic Plan Priority: (What element of our strategic plan does this initiative support?)

	

	Action Steps: (How we’ll get it done)
	Person Responsible
	Due Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Quantitative Measurement Criteria: (How will we know whether we’ve succeeded?)

	

	Tests Planned: (What should we test to see if we can improve the results?)
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